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Overview

1. Background & Context - Aimhigher Hampshire & IOW

2. Overview of activities - 5 Point Sustainability Plan

3. Focus - Evaluation and Sustainability Study 

• Objectives and rationale

• Methodology

• Emergent findings

• Emergent recommendations

• Dissemination strategy

4. Workshop activity/discussion

5. Questions



Background & Context

Local background

•47 target schools

•21 target colleges

•4 HEIs

•EBPs

•4 local authorities

•14-19 Consortia (11)…

National context

•Political change

•Policy shifts

•Economic challenges



The 5 Point Plan

1. Increase efforts to provide positive contributions for the local 
media

2. A programme of meetings with targeted MPs or prospective 
MPs

3. Engaging Hampshire & Isle of Wight partners and 
stakeholders in a comprehensive Evaluation and 
Sustainability study.

4. Ensuring a ‘Sustainability of Aimhigher’ focus for conferences 
in the Hants IOW Area.

5. The establishment of an Area Partnership Committee (APC) 
Sustainability Action Group.



Evaluation and 
Sustainability Study

Broad Aims:

• To inform planning

• To raise awareness

Approach:

• Inclusive

• Importance of process



Methodology

• Approach

• Data collection methods

• Semi-structured interviews

• Focus groups

• Informal conversations

• Ethics and informed consent

• Analysis



Emergent findings

• Practitioners

• Learners

• Beneficiaries

• Supporting delivery

• Senior Managers



Emergent 
recommendations

• Impact of shifting policy context

• Activities

– Embedding and mainstreaming

– Pace and intensity

– Reporting

• Partnership – maximizing potential

• Staff - engaging, developing, and 
supporting



Dissemination and next 
steps

ACTION DEADLINE
1 Draft Report issued to Area Partnership 

Committee
23rd June 2010

2 Feedback requested from APC June/July

3 Central Team to meet with Consultancy 
Team to review Draft Report/Final Report

June/July

4 Final Report issued to APC and OMG August 2010

5 Study included in OMG Agenda for 
discussion

September 2010

6 Area Partnership Committee –
development of plan for a sustainable 
future

8th December 2010
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